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CONTRACT PERIOD THROUGH APRIL 30, 2006

TO: All Departments

FROM: Department of Materials Management

SUBJECT: Contract for SECURITY, FIRE, SAFETY AND EMERGENCY SERVICES:
DISASTER PREPAREDNESS PLANNING

Attached to this letter is published an effective purchasing contract for products and/or services to be supplied
to Maricopa County activities as awarded by Maricopa County on MARCH 19, 2003.

All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the
vendor holding the contract.  Individuals are responsible to the vendor for purchases made outside of
contracts.  The contract period is indicated above.

                                                                
Wes Baysinger, Director
Materials Management

WT/mm
Attach

Copy to:  Clerk of the Board
Warren Leek, Emergency Management
Robert Spencer, Emergency Management
Margaret Ayala, Emergency Management
Carmen Ledesma, Materials Management
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CONTRACT PURSUANT TO RFP

SERIAL 02151-RFP

This Contract is entered into this 19th day of March, 2003 by and between Maricopa County (“County”), a
political subdivision of the State of Arizona, and URS Corporation (URS), an Arizona corporation (“Contractor”)
for the purchase of Disaster Preparedness Planning  services.

1.0 TERM

1.1 This Contract is for a term of three (3) years, beginning on the 19th day of March, 2003 and
ending the 30th day of April, 2006.

1.2 The County may, at its option and with the agreement of the Contractor, extend the period of this
Contract for additional one (1) year terms up to a maximum of two (2) additional terms.  The
County shall notify the Contractor in writing of its intent to extend the Contract period at least
thirty (30) calendar days prior to the expiration of the original contract period, or any additional
term thereafter.

2.0 PAYMENT

2.1 As consideration for performance of the duties described herein, County shall pay Contractor the
sum stated in Final Pricing, attached hereto and incorporated herein as Exhibit “A.”

2.2 Payment under this Contract shall be made in the manner provided by law.  Invoices shall be
prepared and submitted in accordance with the instructions provided on the purchase order.
Invoices shall contain the following information: purchase order number, item numbers,
description of supplies and/or services, and extended totals.

3.0 DUTIES

3.1 The Contractor shall perform all duties stated in the Scope of Work, attached hereto and
incorporated herein as Exhibit “B.”

3.2 Contractor shall perform services at the location(s) and time(s) stated in Exhibit “B,” or in the
purchase order requesting such services.

3.3 During the Contract term, County shall provide Contractor’s personnel with adequate workspace
for consultants and such other related facilities as may be required by Contractor to carry out its
contractual obligations.

4.0 TERMS & CONDITIONS

4.1 INDEMNIFICATION AND INSURANCE:
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4.1.1 Indemnification.

To the fullest extent permitted by law, Contractor shall defend, indemnify, and hold
harmless the County, its agents, representatives, officers, directors, officials, and
employees from and against all claims, damages, losses and expenses, including but not
limited to attorney fees and costs, to the extent caused by Contractor’s negligent act, error
or omission in the performance of Contractor’s services relating to this Contract.
The amount and type of insurance coverage requirements set forth herein will in no way
be construed as limiting the scope of the indemnity in this paragraph.

The scope of this indemnification does not extend to the negligence of the County.

4.1.2 Insurance Requirements.

Contractor, at its own expense, shall purchase and maintain the herein stipulated
minimum insurance with companies duly licensed, possessing a current A.M. Best, Inc.
Rating of B++6, or approved unlicensed companies in the State of Arizona with policies
and forms satisfactory to the County.

All insurance required herein shall be maintained in full force and effect until all work or
service required to be performed under the terms of the Contract is satisfactorily
completed and formally accepted.  Failure to do so may, at the sole discretion of the
County, constitute a material breach of this Contract.

The Contractor’s insurance shall be primary insurance as respects the County, and any
insurance or self-insurance maintained by the County shall not contribute to it.

Any failure to comply with the claim reporting provisions of the insurance policies or any
breach of an insurance policy warranty shall not affect coverage afforded under the
insurance policies to protect the County.

The Contractor shall be solely responsible for the deductible and/or self-insured retention
and the County, at its option, may require the Contractor to secure payment of such
deductibles or self-insured retentions by a surety bond or an irrevocable and
unconditional letter of credit.

In the event of a claim, the County reserves the right to review, within ten (10) working
days, applicable copies of the herein required insurance policies and/or endorsements.
The County shall not be obligated, however, to review such policies and/or endorsements
or to advise Contractor of any deficiencies in such policies and endorsements, and such
receipt shall not relieve Contractor from, or be deemed a waiver of the County’s right to
insist on strict fulfillment of Contractor’s obligations under this Contract.

The insurance policies required by this Contract, except Workers’ Compensation, shall
name the County, its agents, representatives, officers, directors, officials and employees
as Additional Insureds.

The insurance policies required hereunder, except Workers’ Compensation, shall contain
a waiver of transfer of rights of recovery (subrogation) against the County, its agents,
representatives, officers, directors, officials and employees for any claims arising out of
Contractor’s work or service.

4.1.2.1 Commercial General Liability. Contractor shall maintain Commercial General
Liability insurance with a limit of not less than $1,000,000 for each occurrence
with a $2,000,000 Products/Completed Operations Aggregate and a $2,000,000
General Aggregate Limit.  The policy shall include coverage for bodily injury,
broad form property damage, personal injury, products and completed
operations and blanket contractual coverage including, but not limited to, the
liability assumed under the indemnification provisions of this Contract which
coverage will be at least as broad as Insurance Service Office, Inc. Policy Form
CG 00 01 10 93 or any replacements thereof.
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The policy shall contain a severability of interest provision, and shall not contain
a sunset provision or commutation clause, or any provision, which would serve
to limit third party action over claims.

The Commercial General Liability additional insured endorsement shall be at
least as broad as the Insurance Service Office, Inc.’s Additional Insured, Form
CG 20 10 11 85, and shall include coverage for Contractor’s operations and
products and completed operations.

If the Contractor subcontracts any part of the work, services or operations
awarded to the Contractor, Contractor shall purchase and maintain, at all times
during prosecution of the work, services or operations under this Contract, an
Owner’s and Contractor’s Protective Liability insurance policy for bodily injury
and property damage, including death, which may arise in the performance of
the Contractor’s work, service or operations under this Contract.  Coverage shall
be on an occurrence basis with a limit not less than $1,000,000 per occurrence,
and the policy shall be issued by the same insurance company that issues the
Contractor’s Commercial General Liability insurance.

4.1.2.2 Automobile Liability. Contractor shall maintain Automobile Liability insurance
with an individual single limit for bodily injury and property damage of no less
than $1,000,000, each occurrence, with respect to Contractor’s vehicles
(whether owned, hired, non-owned), assigned to or used in the performance of
this Contract.

4.1.2.3 Workers’ Compensation.  The Contractor shall carry Workers’ Compensation
insurance to cover obligations imposed by federal and state statutes having
jurisdiction of Contractor’s employees engaged in the performance of the work
or services, as well as Employer’s Liability insurance of not less than
$1,000,000 for each accident, $1,000,000 disease for each employee, and
$1,000,000 disease policy limit.

If any work is subcontracted, the Contractor will require Subcontractor to
provide Workers’ Compensation and Employer’s Liability insurance to at least
the same extent as required of the Contractor.

4.1.3 Certificates of Insurance.

4.1.3.1 Prior to commencing work or services under this Contract, Contractor shall
furnish the County with certificates of insurance, or formal endorsements as
required by the Contract in the form provided by the County, issued by
Contractor’s insurer(s), as evidence that policies providing the required
coverage, conditions and limits required by this Contract are in full force and
effect.  Such certificates shall identify this contract number and title.

In the event any insurance policy(ies) required by this Contract is(are) written on
a “claims made” basis, coverage shall extend for two years past completion and
acceptance of the Contractor’s work or services and as evidenced by annual
Certificates of Insurance.

If a policy does expire during the life of the Contract, a renewal certificate must be sent to
the County fifteen (15) days prior to the expiration date.

4.1.4 Cancellation and Expiration Notice.

Insurance required herein shall not be permitted to expire, be canceled, or materially
changed without thirty (30) day’s prior written notice to the County.
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4.2 PROCUREMENT CARD ORDERING CAPABILITY:

It is the intent of Maricopa County to utilize the Bank of America MasterCard Procurement Card,
or other procurement card that may be used by the County from time to time, to place and make
payment for orders under the Contract.

4.3 INTERNET ORDERING CAPABILITY:
It is the intent of Maricopa County at its option to utilize the Internet to place orders under this
Contract.

4.4 NOTICES:

All notices given pursuant to the terms of this Contract shall be addressed to:

For County:

Maricopa County
Department of Materials Management
Attn: Director of Purchasing
320 West Lincoln Street
Phoenix, Arizona

For Contractor:

URS Corporation
Attn: Bob Lagomarsino
7720 N. 16th Street
Phoenix, AZ 85004

4.5 REQUIREMENTS CONTRACT:

Contractor signifies its understanding and agreement by signing this document, that this Contract
is a requirements contract.  This Contract does not guarantee any purchases will be made.  Orders
will only be placed when County identifies a need and issues a purchase order.

Contractor shall take no action under this Contract unless specifically requested by County, which
shall submit a written purchase order to Contractor requesting that work be performed or product
be delivered.

County reserves the right to cancel purchase orders within a reasonable period of time after
issuance.  Should a purchase order be canceled, the County agrees to reimburse the Contractor for
actual and documented costs incurred by the Contractor pursuant to the purchase order.  The
County will not reimburse the Contractor for any costs incurred after receipt of cancellation, or for
lost profits, or shipment of product or performance of services prior to issuance of a purchase
order.

Contractor agrees to accept verbal cancellation of purchase orders.

4.6 ESCALATION:

Any requests for reasonable price adjustments must be submitted thirty (30) days prior to the
Contract expiration date.  Requests for adjustment in cost of labor and/or materials must be
supported by appropriate documentation.  If County agrees to the adjusted price terms, County
shall issue written approval of the change. The reasonableness of the request will be determined by
comparing the request with the Producer Price Index or by performing a market survey.
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4.7 TERMINATION:

County may unconditionally terminate this Contract for convenience by providing thirty (30)
calendar days advance notice to the Contractor.

County may terminate this Contract if Contractor fails to pay any charge when due or fails to
perform or observe any other material term or condition of the Contract, and such failure continues
for more than ten (10) days after receipt of written notice of such failure from County, or if
Contractor becomes insolvent or generally fails to pay its debts as they mature.

4.8 STATUTORY RIGHT OF CANCELLATION FOR CONFLICT OF INTEREST:

Notice is given that pursuant to A.R.S. § 38-511 the County may cancel this Contract without
penalty or further obligation within three years after execution of the contract, if any person
significantly involved in initiating, negotiating, securing, drafting or creating the contract on
behalf of the County is at any time while the Contract or any extension of the Contract is in effect,
an employee or agent of any other party to the Contract in any capacity or consultant to any other
party of the Contract with respect to the subject matter of the Contract.  Additionally, pursuant to
A.R.S § 38-511 the County may recoup any fee or commission paid or due to any person
significantly involved in initiating, negotiating, securing, drafting or creating the contract on
behalf of  the County from any other party to the contract arising as the result of the Contract.

4.9 OFFSET FOR DAMAGES;

In addition to all other remedies at law or equity, the County may offset from any money due to
the Contractor any amounts Contractor owes to the County for damages resulting from breach or
deficiencies in performance under this contract.

4.10 ADDITIONS/DELETIONS OF SERVICE:

The County reserves the right to add and/or delete products and/or services provided under this
Contract.  If a requirement is deleted, payment to the Contractor will be reduced proportionately to
the amount of service reduced in accordance with the bid price.  If additional services and/or
products are required from this Contract, prices for such additions will be negotiated between the
Contractor and the County.

4.11 SUBCONTRACTING:

The Contractor may not assign this Contract or subcontract to another party for performance of the
terms and conditions hereof without the written consent of the County, which shall not be
unreasonably withheld.  All correspondence authorizing subcontracting must reference the Bid
Serial Number and identify the job project.

4.12 AMENDMENTS:

All amendments to this Contract must be in writing and signed by both parties.

4.13 RETENTION OF RECORDS:

The Contractor agrees to retain all financial books, records, and other documents relevant to this
Contract for five (5) years after final payment or until after the resolution of any audit questions
which could be more than five (5) years, whichever is longer.  The County, Federal or State
auditors and any other persons duly authorized by the Department shall have full access to, and the
right to examine, copy and make use of, any and all said materials.

If the Contractor’s books, records and other documents relevant to this Contract are not sufficient
to support and document that requested services were provided, the Contractor shall reimburse
Maricopa County for the services not so adequately supported and documented.



SERIAL 02151-RFP

7

4.14 AUDIT DISALLOWANCES:

If at any time County determines that a cost for which payment has been made is a disallowed
cost, such as overpayment, County shall notify the Contractor in writing of the disallowance.
County shall also state the means of correction, which may be but shall not be limited to
adjustment of any future claim submitted by the Contractor by the amount of the disallowance, or
to require repayment of the disallowed amount by the Contractor.

4.15 VALIDITY:

The invalidity, in whole or in part, of any provision of the Contract shall not void or affect the
validity of any other provision of this Contract.

4.16 RIGHTS IN DATA:

The County shall have the use of data and reports resulting from this Contract without additional
cost or other restriction except as provided by law.  Each party shall supply to the other party,
upon request, any available information that is relevant to this Contract and to the performance
hereunder.

4.17 INTEGRATION

This Contract represents the entire and integrated agreement between the parties and supersedes
all prior negotiations, proposals, bids, communications, understandings, representations, or
agreements, whether oral or written, express or implied.

IN WITNESS WHEREOF, this Contract is executed on the date set forth above.

CONTRACTOR

                                                                                                
AUTHORIZED SIGNATURE

                                                                                                
PRINTED NAME AND TITLE

                                                                                                
ADDRESS

                                                                                                
DATE

MARICOPA COUNTY

BY:                                                                                                                                                                         
DIRECTOR, MATERIALS MANAGEMENT DATE

BY:                                                                                                                                                                         
CHAIRMAN, BOARD OF SUPERVISORS DATE

ATTESTED:
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CLERK OF THE BOARD DATE

APPROVED AS TO FORM:

                                                                                                                                                                                
MARICOPA COUNTY ATTORNEY DATE



SERIAL 02151-RFP

9

URS CORPORATION, 7720 N 16TH STREET SUITE #100, PHOENIX, AZ 85020

EXHIBIT A

PRICING

SERIAL 02151-RFP-DISASTER PREPAREDNESS PLANNING
PRICING SHEET P089502/B0700030/99029
BIDDER NAME: URS Corporation
F.I.D./VENDOR #: 94-1716908
BIDDER ADDRESS: 7720 N. 16th Street, Suite 100
P.O. ADDRESS:
BIDDER PHONE #: 602-648-2351
BIDDER FAX #: 602-371-1615
COMPANY WEB SITE: www.urscorp.com
COMPANY CONTACT (REP): Bob Lagomarsino, AICP, Senior Project Manager
E-MAIL ADDRESS (REP): bob_lagomarsino@urscorp.com

WILLING TO ACCEPT FUTURE SOLICITATIONS VIA EMAIL: __X___ YES  _____ NO

ACCEPT PROCUREMENT CARD: _____ YES  __X___ NO

REBATE (CASH OR CREDIT) FOR UTILIZING PROCUREMENT CARD: _____ YES  _____ NO   ______ %
(Payment shall be made within 48 hrs utilizing the Purchasing Card)

INTERNET ORDERING CAPABILITY: _____ YES  __X___ NO    ______ % DISCOUNT

OTHER GOV'T. AGENCIES MAY USE THIS CONTRACT: __X___YES  _____ NO

PAYMENT TERMS: BIDDER IS REQUIRED TO PICK ONE OF THE FOLLOWING.
TERMS WILL BE CONSIDERED IN DETERMINING LOW BID.
FAILURE TO CHOOSE A TERM WILL RESULT IN A DEFAULT TO NET 30.
BIDDER MUST INITIAL THE
SELECTION BELOW.
NET 10 ___________
NET 15 ___________
NET 20 ___________
NET 30 _____X_____
NET 45 ___________
NET 60 ___________
NET 90 ___________
2% 10 DAYS NET 30 ___________
1% 10 DAYS NET 30 ___________
2% 30 DAYS NET 31 ___________
1% 30 DAYS NET 31 ___________
5% 30 DAYS NET 31 ___________

PRICING:

ITEM DESCRIPTION HOURS RATE EXTENDED

1.0  Participate in 8 Public Involvement
meetings to cover all jurisdictions.

128 $100/hour $12,800

2.0  Participate in 12, 2 1/2-hour planning
group meetings to include follow up,
documentation and the planning process.

96 $100/hour $9,600
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URS CORPORATION, 7720 N 16TH STREET SUITE #100, PHOENIX, AZ 85020

3.0  Participate in 24, 2-hour planning
meeting with MCDEM project coordinator.

96 $120/hour $11,520

4.0  Risk assessment, hazard identification
and vulnerability analysis research and
preparation for 27 jurisdictions.

540 $100/hour $54,000

5.0  Hazard Mitigation strategy research and
development including mitigation measures
and alternate development, maps, graphs,
tables, photographs and GIS support
documentation.

540 $100/hour $54,000

6.0  Preparation of draft and final plans, draft
and final mitigation strategies to include
review and revision of plans to ensure formal
adoption of the completed plan by the
governing body of the jurisdiction requesting
approval of the plan.

160 $100/hour $16,000

7.0  Complete final report containing the risk
assessment, hazard identification and
vulnerability analysis for each of the 27
jurisdictions.

80 $100/hour $8,000

8.0  Estimated cost for travel, per diem, mileage, telephone, copies, supplies
and faxes. Billed at actual cost without administrative surcharges.

$10,000

TOTAL BID PRICE $178,380

9.0  Other costs*-Personnel
Categories/Titles:

Average Charges

Principal-in-Charge/Vice President $150/hour

Senior Project Manager/Associate $120/hour

Senior Planner $100/hour

Associate Planner $85/hour

Assistant Planner/GIS Tech $75/hour

Administrative/Clerical Support $60/hour

*If required for additional work not included in above costs.  Prior to performing any additional work the
scope and pricing must authorized in writing by MCDEM.
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EXHIBIT B

SCOPE OF WORK

1.0 GENERAL REQUIREMENTS:

URS Corporation will assist Maricopa County Department Of Emergency Management (MCDEM) in the
development of a Multi-Jurisdictional All-Hazard Mitigation Plan compliant with the Disaster Mitigation
Act of 2000 (DMA 2000), P.L. 106-390, 44 Code of Federal Regulations (CFR), Parts 201 and 206; A.R.S.
§ 26-301 et seq.; Maricopa County Emergency Management Resolution of 2002; and rules and guidelines
of other appropriate State and Federal requirements.  The format of this plan is to be compatible with the
Arizona Division of Emergency Management’s Automated Hazard Mitigation Planning System.

Working with MCDEM, URS will develop a countywide all hazards Risk Assessment following FEMA
guidelines to include:
• Risk Assessment
• Hazard Identification
• Vulnerability Analysis
For multi-jurisdictional plans, the risk assessment must assess each jurisdiction’s risks where they vary
from the risks facing the entire planning area.  The Risk Assessment will be in compliance with the DMA
2000 using existing information and resources available from Maricopa County and other sources identified
in section 2.5.  Responding to the results of the risk assessment, URS and MCDEM will develop a
Preliminary Hazard Mitigation Plan, which will consist primarily of a series of goals and objectives.

The April 23, 2003, Maricopa County Mitigation Planning Group (hereinafter referred to as the “Planning
Group”) meeting will brainstorm the same series of goals and objectives to provide input into the
Preliminary Hazard Mitigation Plan.  Although the documents will reflect the risk inherent in the individual
communities, these documents will be prepared in synchronization from what the Planning Group believes
is important to achieve disaster resistance and sustainability for Maricopa County as a whole. This
document will be completed in time for the proposed May 28, 2003, meeting with the Planning Group, at
which URS will present the Risk Assessment and Preliminary Hazard Mitigation Plan for Maricopa
County and conduct training sessions for how to proceed.  This combined presentation and training session
usually takes the better part of a day to adequately cover the material.

The training will include three basic elements focused on how the individual communities should use the
Risk Assessment information provided to:
• Review, refine and revise the Risk Assessment;
• Identify and evaluate alternative mitigation actions; and
• Prioritize preferred mitigation actions within each community.

URS will develop mapping and tabulations of the Risk Assessment, which will be completed by the May
28th meeting, to include results for each individual community. The maps and tabulations will be
accompanied by a series of formatted worksheets that guide members of the local community planning
teams through the process of reviewing the risk assessment information, refining, and revising this
information where appropriate. The worksheets will include information with reference materials supplied
by MCDEM and URS for the individual communities to use to develop their own lists of preferred and
prioritized mitigation actions.  Presentation of the material will clearly identify that the Risk Assessment, as
well as the goals and objectives contained in the Preliminary Hazard Mitigation Plan, are subject to change
based on the input and work performed by the individual communities. This information will provide a
solid foundation for all subsequent planning activities at the community and County level.

The process relies on recognizing that within the planning horizon for DMA 2000 compliant mitigation
plans (i.e., 5 years), there is a real limit to how many meaningful mitigation actions can be pursued at either
the individual community or County level based on availability of legal, financial, and human resources. As
a result, URS recommends that the individual communities work toward end products that could be
referred to as “top ten” lists. These lists consist of the mitigation actions the communities feel they are
capable of pursuing and the ones they believe will result in the most significant mitigation of the identified
risks.
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URS anticipates the individual community planning process occurring during the months of June and July,
where URS, supported by MCDEM, will fine-tune the Preliminary Hazard Mitigation Plan into a first draft
utilizing the information gathered to date.  During this period, URS may call upon the individual
communities for additional information.  URS will be available to support the efforts of the individual
communities through two different avenues:
• Individual meetings as specified in the RFP with local mitigation planning teams to troubleshoot the

process; and
• Operation of a “help line” where designated representatives of the individual community planning

teams can call up and/or e-mail URS mitigation planners for advice or recommendations for how to
proceed.

At the end of June, the top ten lists will be due from each community along with their notes and comments
regarding revisions to the risk assessment and a brief justification for their prioritized lists of mitigation
actions. Materials that the individual communities received during the training in May, will include
guidance for how to format these responses.

Prior to the August 13th meeting, URS will work with MCDEM to compile the lists from the individual
communities, look for common issues and recommendations that would benefit multiple communities to
present a report to the Planning Group.

At the August 13th meeting, URS and MCDEM will present a Draft Hazard Mitigation Plan that
incorporates the results of the individual community planning efforts into the preliminary draft presented at
the May 28th meeting. The representatives of the individual communities will be asked at that time to take
the Draft Hazard Mitigation Plan back to their communities and prepare any responses or requests for
revisions.  Those comments will be addressed and discussed at the September 3rd meeting and made
available for the first round of public meetings, which are scheduled for the period between September 15th

and 19th.  URS and MCDEM will incorporate the revisions in time for the public meetings in September.  If
the revisions are substantial, then at a minimum, URS and MCDEM will prepare a response to the
comments received on September 3rd for inclusion in the public meeting.

URS and MCDEM will resolve comments and concerns addressed at the public meetings held September
15th-19th and issue a final Draft Hazard Mitigation Plan to all members of the Planning Group for final
review.  All final comments from the Planning Group will be resolved and the second round of public
meetings will be held October 20th-24th.  A final Multi-Jurisdictional All-Hazard Mitigation Plan will be
distributed to all Planning Group members on November 17th for formal adoption by their
City/Town/Tribal Council and the Maricopa County Board of Supervisors.  The approval process and final
distribution of the Maricopa County Multi-Jurisdictional All-Hazard Mitigation Plan will follow the
schedule outlined in section 2.7.

2.0 SPECIFIC REQUIREMENTS:

2.1 TASK 1:  HAZARD IDENTIFICATION, VULNERABILITY ANALYSIS AND
     RISK ASSESSMENT:

2.1.1 Hazard Identification: Using the County’s listing of recent disasters and other existing
resources, URS will conduct research to identify all relevant hazards that may affect
Maricopa County including but not limited to:
• Natural Hazards (including high winds, floods, wildfires and geologic hazards);

• Technological Hazards (including hazardous materials, major structural failures to
bridges, dams, nuclear plants and other high potential loss facilities); and

• Man-made Hazards (including civil or political disturbances; terrorism – force
security; terrorism – chemical, biological, radiological event; terrorism – bomb; and
aircraft accidents)
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2.1.2 Hazard Events Profile: URS will use information collected in Task 2.1.1 to profile each
identified hazard in terms of:
• Historical occurrence of hazards (natural, technological, and man-made) in Maricopa

County and the State of Arizona, as it has or may effect Maricopa County, including
damages that have occurred, costs of recovery, injuries and lives lost, and level of
severity;

• Characterization of each hazard, including: the geographical extent of the hazard;
duration and intensity of the hazard events; the probability or likelihood that the
hazard event would affect the various areas of the County; and local conditions (e.g.,
microclimatic conditions, topography, etc.) that may make these areas more or less
vulnerable to the hazards.

2.1.3 Vulnerability Analysis : Using GIS, and other available information sources, URS will
quantify infrastructure (like roads, bridges, culverts, utilities) and properties (like homes,
businesses, public buildings and critical facilities, to include state, federal and tribal land
within those properties) within each community, at risk of damage from the identified
hazards.  From the information generated, URS will develop data tabulations and/or
map(s) that illustrate the vulnerable assets of the community in the hazard impact areas.
In this step, URS will also assess the likely affect on the local economy and to citizens
based on current conditions and on expected changes in land development and
demographics.

2.1.4 Loss Estimation: From the information generated in Task 2.1.3, URS will develop data
tabulations and/or map(s) that illustrate the potential losses in the hazard impact areas in
terms of damages, consequences (impacts); and dollar losses.  URS will incorporate
estimates of the probability of various levels of damage to provide local decision makers
with a more complete understanding of the range of natural, technological and man-made
hazards that the County faces; potential casualties, damages and economic losses from
different scenario events; and the likelihood that these events will occur.

2.2 TASK 2: CAPABILITY ASSESSMENT:

2.2.1 Plans, Policies, and Programs Examination : URS will examine state, County and local
government development plans, ordinances, and regulations (including building codes,
subdivision regulations, etc.), potential funding sources and relevant local programs for
Maricopa County and the various communities in the County to make recommendations
for greater efficiency of local government resources.

2.2.2 Assessment of Previous Mitigation Activities : URS will determine the impact of past
hazard mitigation efforts by the 27 jurisdictions representing the Maricopa County
Mitigation Planning Group, distinguishing their benefits and identifying any
enhancements that can be made.

2.2.3 Identification of Resources : URS will identify the technological, informational,
financial, and human resources available to the 27 jurisdictions representing the Maricopa
County Mitigation Planning Group.

2.3 TASK 3: EVALUATE ALTERNATIVE MITIGATION ACTIONS

2.3.1 Goals and Objectives: URS will work with the Maricopa County Mitigation Planning
Group to present the findings of the vulnerability and capability assessments to the
individual communities and generate discussion of hazard mitigation and related goals
for each community.  The goals and objectives established will form the basis for
researching alternatives and developing evaluation criteria.
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2.3.2 Research of Alternative Mitigation Actions: Using the expertise of URS hydrologists,
civil and structural engineers, environmental scientists, and other specialists, URS will
research appropriate alternative mitigation actions, identify their advantages and
disadvantages, and develop a list of criteria by which communities will be able to
evaluate the measures (including costs, benefits and other practical considerations).

2.3.3 Recommended Mitigation Actions: URS, supported by MCDEM, will work with the
Planning Group to develop a prioritized list of recommended hazard mitigation actions
based on the evaluation of alternatives, including descriptions of proposed activities, risk-
reduction objectives, preliminary cost estimates and benefit-cost analyses and responsible
entities.

2.4 TASK 4: IMPLEMENTATION STRATEGY AND PLAN APPROVAL

2.4.1 Implementation Strategy: URS will work with the communities and MCDEM to
develop a detailed implementation schedule of the hazard mitigation measures to be
completed including short, medium, and long-range priorities, identifying projects that
could be implemented within a short time frame and be visible to the public.  URS will
describe in the strategy the responsible agency or individuals, potential funding
mechanisms, and a methodology for measuring progress and updating the plan.

2.4.2 Final Presentation and Plan Approval: URS will incorporate responses to public
comments into the final Maricopa County Multi-Jurisdictional All-Hazard Mitigation
Plan, then present the plan to the Maricopa County Board of Supervisors.  MCDEM will
then present the completed plan to 27 jurisdictions elected and appointed officials for
approval.  Plan approval must include, all Maricopa County Cities and Towns, Ft.
McDowell Yavapai Nation, Salt River Pima-Maricopa Indian Community, Maricopa
County Board of Supervisors, the Arizona Division of Emergency Management and
FEMA Region IX.

2.5 RESOURCES:

2.5.1 Existing research, data, reports, maps, GIS support, etc., from various Maricopa County
departments are readily available through MCDEM for use by URS for the hazard
identification, vulnerability analysis, risk assessment as well as to support the completion
of the plan.  Generally, the departments within Maricopa County share information with
one another without charging a fee.  As such, MCDEM may be able to obtain this
information for URS without URS incurring a fee.  URS may incur a fee from those
County departments that are required by law to charge a fee for their information
regardless of where the request is from.  Information obtained for URS from any
Maricopa County department will need to be returned to Maricopa County and cannot be
used by URS for any other project.  Sources may include, but are not inclusive of, the
following:

2.5.1.1 Flood Control District of Maricopa County

2.5.1.2 Maricopa County Assessors Office

2.5.1.3 Maricopa County Environmental Services

2.5.1.4 Maricopa County Department of Transportation – GIS

2.5.1.5 Palo Verde Nuclear Generating Station Off-Site Response Plan

2.5.1.6 Maricopa County Department of Public Health
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2.5.2 Additional resources, new, existing and historical, may be available, but are not inclusive,
from the following:

2.5.2.1 Information available through ADEM, the Mitigation and State Hazard Analysis
Office

2.5.2.2 Arizona Domestic Preparedness Assessment and Strategy Development Tool
(DoJ Assessment)

2.5.2.3 Arizona Department of Water Resources

2.5.2.3.1 Flood Warning Program
2.5.2.3.2 Safety of Dams Program

2.5.2.4 Maricopa Association of Governments

2.5.2.5 National Flood Insurance Program information

2.5.2.6 National Weather Service severe weather and drought historic data

2.5.2.7 Public and private utility companies (water, gas, electric)

2.5.2.8 Arizona Wildland Fire Plan

2.5.2.9 ADEM’s Capability Assessment and Readiness document

2.5.2.10 Arizona Planning Association

2.5.2.11 FEMA’s State and Local Mitigation Planning “How-To Guides”

2.5.2.12 FEMA’s Understanding Your Risks – Identifying Hazards and Estimating
Losses

2.5.2.13 International Uniform Building Codes

2.6 DELIVERABLES:

2.6.1 Risk Assessment and Preliminary Draft Hazard Mitigation Plan: As part of the work
under Tasks 1, 2 and 3 URS will provide sufficient copies for all the municipalities and
other members of the Maricopa County Mitigation Planning Group in hard copy and
digital formats including training materials for use by local communities in reviewing,
revising and updating this information and generating lists of prioritized proposed
mitigation actions.

2.6.2 Draft Hazard Mitigation Plan: As part of the work under Task 4, URS will provide
sufficient copies for all the municipalities and other members of the Maricopa County
Mitigation Planning Group in hard copy and digital formats.

2.6.3 Final Hazard Mitigation Plan: Also, as part of the work under Task 4, URS will
produce 200 bound copies of the final document including all necessary modifications
and a plan Review and Maintenance process.

2.6.4 Executive Summary: URS will provide a print-ready digital version of an executive
summary of the Hazard Mitigation Plan to be utilized as a public education tool.  The
executive summary  will include:

• Documentation of the planning process used to develop the plan, including how it
was prepared, who was involved in the process, how the public was involved and
how the plan was formally adopted by the governing body of the jurisdiction
requesting approval of the plan.
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• A listing of studies, reports, and technical information, as appropriate, that were
researched and reviewed by the contractor.  These resource documents are to be
researched and obtained directly by the contractor or via the MCDEM Project
Coordinator if the information source is a Maricopa County government department

• Documentation of special circumstances that were considered in the planning
process, such as historical structures, environmental policies and historical records of
past disasters.

2.6.5 CD-ROM: URS will provide all data and final documents on two (2) duplicate CD-
ROMs in Microsoft Office format as well as input the approved Maricopa County Multi-
Jurisdictional All-Hazard Mitigation Plan ADEM Automated Hazard Mitigation Planning
System.

2.7 PROJECT TIMELINE:

March 19, 2003 Award contract.
 

March 21, 2003 Meeting with consultant, MCDEM and ADEM to discuss planning
process and firm up timeline.

March 25, 2003 First monthly meeting with mitigation planning group and consultant to
organize resources and introduce risk assessment and vulnerability
analysis process.  Discuss with multi-jurisdictional planning group how
each of their jurisdictions will establish a local planning team.

April 23, 2003 Second monthly meeting with mitigation planning group and consultant
to review status of risk assessment and vulnerability analysis, discuss
developing a mitigation plan.

May 28, 2003 Third monthly meeting with mitigation planning group and consultant
to review completed risk assessment and hazard vulnerability, map out
the process and support required to develop and complete a mitigation
plan.

June/July 2003 No scheduled monthly meeting with planning group.  Consultant and
MCDEM staff will meet individually with planning group members as
required in order to complete the first draft of mitigation plan.

August 13, 2003 First draft of mitigation plan distributed to all planning group members.
They will be requested to review the plan with their local planning
teams to report back at the next planning meeting.

September 3, 2003 Fourth monthly meeting with mitigation planning group and consultant
to review and provide feedback on the first draft of the mitigation plan.

September 15-19, 2003 First public meeting scheduled.  Location and number of meetings to be
determined.

 September 30, 2003 Distribute second and hopefully final draft of mitigation plan to
members.  Two-week reply period requested.

October 15, 2003 End reply period for second draft.  Send email to all members
requesting final remarks.

October 20-24, 2003 Second public meeting scheduled.  Location and number of meetings to
be determined.
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November 17, 2003 Distribute final plan to all members.  Request they begin process to
have the plan formally adopted within the next sixty days by their
city/town/tribal council and the board of supervisors.

January 19, 2004 Submit completed, locally approved mitigation plan to ADEM for
approval.

February 23, 2004 Submit completed, ADEM and local approved mitigation plan to
FEMA Region IX for approval.

April 5, 2004 Receive approval of mitigation plan from FEMA Region IX.

April 12-23, 2004 Disseminate copies of completed and approved mitigation plan.
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URS CORPORATION, 7720 N 16TH STREET SUITE #100, PHOENIX, AZ 85020

Terms: NET 30

Federal Tax ID Number: 94-1716908

Vendor Number: 941716908 A

Telephone Number: 602/371-1100

Fax Number: 602/371-1615

Contact Person: Celeste Werner or Bob Lagomarsino

E-mail Address: bob_lagomarsino@urscorp.com

Company Web Site: www.urscorp.com

Certificates of Insurance Required

Contract Period: To cover the period ending APRIL 30, 2006.


